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Government Priorities

Four pillars of the Queensland economy

H Tourism H Agriculture ﬂ Resources u Construction I

The Queensland Plan ¢ %,

A 30-year vision for Queensland ol
Our values
Customers Ideas into Unleash Be Empower
First Actions Potential Courageous People
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Purpose

1. To highlight an opportunity to improve transport services

to people with disability in the Maranoa Regional Council
area

2. Introduce Transitlynx to local transport service providers

to facilitate genuine engagement at project
commencement

3. To identify any potential barriers to participation so that

these can be worked through together.
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TodayoO0Os §A&gemrda on

1. Welcome 1 TMR and DCCSDS

2. Introduction

3. Background to the project i Transport and Main Roads

4. Outline of mobility management services i TransitLynx

5. Lunch

6. Facilitated session and Q&A1 Transport and Main
Roads

/. Wrap up

4| Maranoa Mobility Management Demonstration Project | 2 July 2014




Background

A As part of the Queensland Government Renewal Program, agencies
Investigated opportunities to improve transport service delivery for

people with disability, aiming to:
I Iintegrate value for money service delivery by government
I Increase level of consumer choice and control
I Increase market capability to deliver better services.

A Investigation led to the identification of challenges and opportunities
to better coordinate transport for people with disability

A Proposed strategies and actions to capitalise on the opportunities
using mobility management tools and techniques (for example,

technological applications).
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Defining the cohort

A 1in 5 Queenslanders i‘?fg’ff‘f‘"“m‘"‘”’“’““”
have a disability
(an estimated 830,000 gos
people) Pz W

A Y, of these people have
severe mobility restrictions

A In 2019, approximately 97,000

Ll

A
!

WIEETT

Queenslanders will be eligible L =
for NDIS support ..,._?1} ‘
A Increasing number of frail e
aged
A Increasing incidence of I R
medical conditions impacting |
mobility. ‘
DRI —

Crasnd by ML Chackad by AC Propared 20 NOTE Saw Expimnatory otes for mere sutaing tormanon
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Forecasted demand for services

Estimated SDAC Population by LGA
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Transport and Mobility Project - Map 1A
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*Figures are indicative only

Estimated 2031 Projection of SDAC Population by LGA
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Transport and Mobility Project - Map 3A
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DRAFT & CONFIDENTIAL 2 TRANSLink

‘Created by: MJM Checked by AC Prepared: 2013-11-22
MADT - Rasearch'GIS Demand'SOAC o 1=

Maranoa Mobility Management Demonstration Project | 2 July 2014




The history

AGovernment delivers human services i
Pre institutional
1970s
AGovernment out sources to NGOs or local
eflis] governments to deliver

ATowards health and aged care reforms and
NDIS model with consumer choice and control
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Services supply network

Program Policy and Funding

Service Delivery

Local Governments

Commercial Transport Operators

Contractors

Department of Communities, Child Safety and Disability

Services
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Queensland Ambulance Service

B :;:Iial Se it of —lenme and Community Care
§
b
£
Mm' M’I‘ﬂ:: —p-[Repatriatiun Transport Scheme
(] plGnnceaslans for specific groups
Department of
Transportand [ Taxi Subsidy Scheme
Main Roads
'{PT Mccassible Infrastruciure Program
Department of >|Cnmmunity Care
Communities,
Child Safety and —
Disability N Specialist Disability Services:
Services =  Vehicle Options Subsidy Scheme
-]
a
plPalisnt Travel Subsidy Scheme
Queensland
Health ]
i{Nun—Urgent Mon-Ambulance
Queensland
Ambulance —plNun—Urgent Mon-Ambulance
Service
Department of
Education, . School Transport Assistance Progam
Training and for Students with Disabiliies
Employment
] Local p =
E G nis —thcuunl:lI Cab Services
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= Major role |:| = Minor role
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Challenges and opportunities

ADispersed population in regional, rural and A
remote areas
AHighly individualised service requirement
LI A Variable market capacity throughout
Queensland y
N

AEnable local governments, organisations and
stakeholders to innovate

Opportunities
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Challenges and opportunities (cont)

AMarket readiness is poor
ARisk of market failure

Challenge

J

A Flexible and innovative service delivery models
A Engage with market to build capacity

B A Development of consortia networks and
Opportunities EEIETale=1s

11 Maranoa Mobility Management Demonstration Project | 2 July 2014




Challenges and opportunities (ont)

\
AHigh cost of technology
ANeed for individualised services
Challenge
J
\

A Collaborate on mobility management
solutions and consumer information

Opportunities applications
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What is the Maranoa Mobility
Management Demonstration
Project all about?

Maranoa was identified as an opportunity to:

A build on work already undertaken
(2011 Transport Forum)

A demonstrate the value of a mobility management approach by
leveraging available community resources and building the capacity
of local service providers to offer quality and cost efficient transport
services

A understand the marketods readiness
models in a regional context

A prepare the market to deliver new and innovative services in line with
NDIS and Aged Care service delivery models.
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Why Maranoa?

| LGA SDAC SDAC Total Spend Spend Per Market
i Cogmn ) B 75+2011 75+2031 2011 Person  Spend
B T N Maranoa (R) 2,610 3,486  $562,691  $216 $376,825
| e s Is
q ) f{
- ;7 oy *All figures arendicative only
| AR at Dama cor R e srasat Laca .
stimate leman ohort for Queensland Loca ’) AR T&p

Government Areas - SDAC
CONFIDENTIAL ]
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